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NOTICE TO MEMBERS
Dear Members,
Thank you to everyone who attended the Extraordinary General Meeting on 24 August 2025.
At that meeting, the resolution to proceed with the lease for the proposed childcare centre was
passed, with 50 votes in favour and 14 against. We truly appreciate the time and engagement of
all members who took part in this important decision.
Following the meeting, we've seen some discussion on social media that includes information
which isn’'t accurate. To help clarify and keep everyone informed, the Board would like to share

the following:

1. The childcare centre project has been in development for a number of years with initial
discussions dating back to 2017.

2. lts purpose is to help create a more diverse and stable income stream for the Club, beyond
our traditional sources.

3. Earlier this year, the Club was able to finalise the terms of the lease and other commercial
arrangements.

4. A professional valuation report was obtained to support the lease terms.

5. It was also only this year that the Club was advised that formal member approval would
be required to enter into the lease.

6. That legal advice is what led to the Extraordinary General Meeting being called.

7. The Board does not wish to sell the land, and it cannot do so without member approval.
This has never been the Board intention.

8. The cost of construction has been discussed at recent Annual General Meetings. Like
many other projects, we’ve seen cost increases across the industry, which we have been
open about.

9. Atthe 2025 Annual General Meeting, the Board will present the financial results for the
2024/2025 financial year, along with a detailed presentation on the Childcare Project.

10. No current or former director has any involvement with the construction company FIDE
Constructions.

11. All Club banking, trading accounts and loan facility is with National Australia Bank.

12. The Club is meeting all of its loan commitments as required.
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13. Neither current nor previous Board members have had any conflict of interest in relation
to the Club’s current or past relationship managers. All Club banking, trading accounts
and loans remain managed independently with no personal or professional associations
influencing the Club’s arrangements.

14. The Club ensures that any potential personal interests are properly declared, in line with
the Corporations Act and Registered Clubs Act.

15. The decision for the Club not to operate the childcare centre directly has been made over
time by successive Boards, as childcare is a specialised and highly regulated field. The
view remains that it's best managed by professionals in that sector.

In addition, the Club was recently the subject of an investigation by Liquor & Gaming NSW,
following allegations made against the Club. These allegations related to alleged intoxication,
conflicts of interest, disposal of property, and compliance matters.

As part of the process, the Club received and responded to three formal Section 21 notices to
produce information, dated 5 February, 28 February, and 24 April 2025. The Club fully cooperated
and provided all requested documentation.

Following a detailed review, Liquor & Gaming NSW found insufficient evidence to substantiate the
allegations, and the investigation was formally closed. We are pleased with this outcome and
reaffirm our ongoing commitment to operating in a transparent, responsible, and compliant
manner.

We look forward to our members continued support.

Dated: 16™ September 2025 By direction of the Board

Aline Sabbouh
Secretary Manager




